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Fiscal Year 17 was perhaps the most transformative year yet for 
Delaware Health Information Network (DHIN). We celebrated a 
decade as Delaware’s health information exchange and toasted 
that anniversary with new partnerships, new products and new 
positioning, highlighted through a memorable, multi-channel 
marketing campaign that ran up and down the state.

The recipient of two, two-year $3.3 million grants, DHIN was 
pleased to provide a comprehensive end-of-year report to the 
Office of the National Coordinator for Health IT, Department of 
Health & Human Services. After two+ years of feverish work to 
expand health information technology in the First State, DHIN 
and our partners made significant progress in expanding health 
information technology in Delaware – you can read more about 
these accomplishments in the following pages.

Moving into FY 18, the DHIN team has shifted its focus to 
upgrading our IT platform and architecture. This transition 
will provide enhanced flexibility, allowing DHIN to be more 
responsive to industry shifts and deploy new and innovative 
services.

Among the projects in the works for the coming year are several 
coming out of the Delaware legislature, including a healthcare 
claims database marrying clinical and claims data – which has 
the potential to be another first for the First State, as Delaware 
continues to lead in improving communication to deliver better 
healthcare.

On behalf of the Board of Directors and DHIN staff, thank you 
for your ongoing support, and we look forward to continued 
partnership as we enter our next decade! 

Sincerely,

 

Chief Executive Officer

Message from the CEO
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We serve providers and consumers of care through innovative 
solutions that make health data useful

Mission

The relied upon, highly trusted information hub of the health 
ecosystem…in which all participants both contribute and receive 
value…fueling a robust Learning Health System

Vision

Embrace the challenge
Be accountable
Work together

Core Values
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Accomplishments and Highlights

Delaware Health Information Network (DHIN) 
marked its first decade with an important 
milestone: Entering the seventh – and final - stage 
of evolution to a sustainable and fully-operational 
health information exchange, Innovation. This is 
reflected in DHIN’s rapid expansion of services and 
its customer base.

To do this, DHIN embarked on the development of 
a five-year strategic plan, facilitated by healthcare 
strategic planning experts Gartner Consulting. The 
resulting plan serves as a roadmap to guide the 
organization through Fiscal Years 2017 – 2021.

Among the key principles articulated by the  
strategic roadmap:

Remain the neutral facilitator of information  
exchange between business competitors 

Maintain national leadership position 

Manage the business – Growth in services –  
Growth in participants – Diversify revenue stream  
for stability – Align fees with value 

Move toward business model based on use of data  
vs contribution of data to the network 

All who receive value from DHIN should contribute 
proportionately to the value received 

Work to be perceived by DHIN stakeholders as a 
strategic partner

Roadmap to Transformation

DHIN receives information on Delawareans from hospitals in all or parts of 
six states and the District of Columbia.
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The roadmap organizes DHIN’s efforts into the following five initiatives, each 
with corresponding tasks that tie into DHIN’s FY 2017 corporate goals.

DHIN Strategic initiatives

Organizational capabilities  
Focus on organizational structure and skill set development  
 
Customer engagement and marketing  
Target marketing of the right service to the right customer segment 
 
Service offering  
Manage full life cycle of service offerings 
 
Enterprise solution and architecture  
Modernize and “modularize” solution architecture for “best in class” solutions 
 
Service operations and management  
Improve quality and delivery of technology-based services
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FY2017 Goals
Following the strategic roadmap, the DHIN management team developed a 
series of corporate goals for FY17, approved by the Board of Directors, which 
guided the organization’s efforts for the year.

Goal 1 Execute Year 1 elements of strategic 
plan and technology refresh

Expand DHIN team  
Three of four recommended new hires joined the team, including the director of 
marketing, clinical informaticist and an integration analyst 

Develop staff 
 
All DHIN team members certified in ITIL (Information 
Technology Infrastructure Library) Foundations

Management team began implementing ITIL principles 
and drafting multi-year staff development plan

Segment customer/stakeholder communications  

Stand up formal portfolio management   
Selected technology tools to advance shift to a modular solution architecture 

Begin technology refresh activities   

Hosted DHIN Summit for C-level healthcare audiences (more on page 12)  
Held individual meetings with: 
 • Medical Society leadership 
 • Governor Carney’s transition team  
 • Population health and other business units of hospitals  
 • Key legislators and heads of state agencies 

Implemented clinical data repository in cloud   
Conducted successful MIRTH results delivery pilot; executed contract to replace 
current vendor Medicity 



5 DHIN | 2017 Annual Report

Goal 2 Successfully execute grant  
outcomes / spend down 

Support the adoption of health information technology and health information exchange 
across the continuum of care, particularly among eligible providers and the previously 
unreached long-term post-acute care (LTPAC) and behavioral health communities. 

Eligible professionals  

Met goal of 85% of eligible professionals (EPs) providing their patients with online 
access to their information via a portal or DHIN’s personal health record 

Exceeded goal in analytics training for EPs and the number of EPs receiving provider 
scorecard reports 

Exceeded overall goal in Event Notification System enrollments and activations 

Below goal in percentage of Continuity of Care Documents (CCDs) viewed; will 
continue to promote this capability, as well as to pursue value-added enhancements 

Consumer engagement  

Rolled out multi-channel advertising campaign, introducing DHIN to consumers and 
promoting consumer engagement products (more detail on page 9) 

Launched Health Check Alert, a mobile messaging system to identify and 
subsequently reduce healthcare fraud 

Piloted Health Check Connect, DHIN’s free personal health record for consumers 

Behavioral health and LTPAC facilities  

Worked to promote adoption of advanced communication tools, such as DIRECT 
messaging and CCD exchange, among state nursing, behavior health and long-term 
care facilities 

Adoption was slow among these segments, but DHIN met its goals of recruitment 
visits
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Goal 3 Achieve HITRUST CSF Certification

Achieve Certified Status for DHIN’s Implemented Systems*  

Received notice of certification in June, 2017

Among select group of HIEs nationwide to achieve HITRUST certification

*HITRUST CSF Certified: DHIN Archive, DHINFTPS01, DHIN iSpecimen Prod, Medicity, and Managed Infrastructure.

“More than 2.2 million patients have entrusted DHIN with their sensitive information,” said 
Mark Jacobs, Chief Information Officer, DHIN. “Receiving HITRUST CSF Certification gives 
practitioners, payers and consumers added assurance that DHIN meets the highest  
standards of security, privacy and compliance.

Why is this important?

With cyber threats and organized targeting of healthcare data on the rise, the 
HITRUST Common Security Framework (CSF) has become the “gold standard”  
for measuring and certifying security management programs.

Created by healthcare, technology, information security, privacy and compliance 
leaders, the CSF combines requirements from both existing federal and third-party 
standards and regulations
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Goal 4 Develop required provider scorecard version 
2 functionality and four releases

The common provider scorecard is an important component of the State Health 
Innovation Plan in Delaware and the first service offered through DHIN’s analytics platform.  

Fourth release went into production in February

The Health Care Commission / Delaware Center for Healthcare Innovation 
deliberating on future path for scorecard
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Goal 5 Develop governance and technical specifications  
in support of a healthcare claims database

The Delaware General Assembly passed legislation in FY16 authorizing DHIN to stand 
up Delaware’s Healthcare Claims Database (HCCD) and work with healthcare payers to 
make claims data publicly available. To our knowledge, Delaware may be the first state 
to join clinical and claims data in one database.

DHIN Board of Directors approved by-laws changes to address governance in  
Jan ‘17 meeting

Technical specs for file formats, frequency of submission developed

Data collection regulation shared for public comment 

FY18 work includes development of the data access regulation and selection of 
platform and tools

“All I can say is WOW!  In one year, you have far surpassed what I would have 
expected possible.” - Frank Petrus, Gartner Senior Managing Partner

The goal of Delaware’s HCCD is to facilitate data driven, evidence-based 
improvements in access, quality and cost of healthcare and to promote and 
improve the public health through increased transparency of accurate claims 
data and information.
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Highlights: Firsts from the First State’s HIE

Statewide Advertising Blitz
With the goal to increase brand awareness, DHIN launched an integrated marketing campaign 
on Super Bowl Sunday in February, 2016. To showcase how DHIN creates better access to  
personal health information and patient engagement with healthcare professionals, a comprehensive 
advertising campaign consisting of television, radio, outdoor, print and digital advertising ran in all 
three counties.

The campaign, designed by a.s.a.p.r. Integrated Marketing, directs consumers to a new website,  
www.dhin24seven.org, which offers white board videos that explain how DHIN and its products 
work. It also further integrates DHIN’s accounts on Facebook, Twitter and LinkedIn, managed in 
conjunction with Four Dog Creative.

From Funding Through Fruition: The consumer advertising campaign and consumer 
engagement tools were primarily funded through grants from the Office of the 
National Coordinator (ONC) for Health Information Technology. DHIN was one of a 
dozen organizations nationwide selected to receive funds to improve the critical 
sharing of healthcare data among previously unreached sectors of the population. 
The programs developed within DHIN’s framework will support the expansion of 
health information exchange technology, tools and services and ultimately enhance 
patient experience, reduce healthcare costs and improve healthcare.
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Free Access to Health Information for Consumers  
As previously outlined, DHIN has developed two consumer engagement products designed to 
promote transparency and improve communication between patients and care teams.

DHIN’s free personal health record (PHR) 
helps consumers access the same information 
that their medical caregivers see. Patient 
information reported into the Community 
Health Record – test results, care summaries 
and imaging studies, for example – will be 
made available through a secure portal for a 
patient to access.  

 
Through Health Check Connect, patients can 
safely and securely:

DHIN’s Personal Health Record

Register for free at https://mydhinphr.com.

View test results

Read submitted doctors’ notes

Track progress against health goals

Email their physicians

Add prescription information and 
data from personal health trackers

Dashboard

Secure Messaging

Clinical Results
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Together with mPulse Mobile, DHIN created Health 
Check Alert, a mobile messaging service to notify 
participating consumers when:

An admission, discharge or transfer occurs to/from  
a DHIN participating hospital

A medical result is available on the Community 
Health Record (CHR)

The subscriber then responds as directed, receiving 
guidance for following up on any activity he or she 
doesn’t recognize.

This two-way messaging program is designed to 
help consumers identify potentially fraudulent uses 
of their healthcare information or identities. It may 
also help improve outcomes by providing helpful 
reminders for things like post-acute care follow-up 
visits and care plan adherence.

More information about DHIN’s consumer products is available at www.DHIN24seven.org.

A Note About DHIN’s Consumer Products:

The patient-physician relationship is sacred, and DHIN encourages consumers to 
discuss their medical records, health histories and any healthcare concerns they 
may have with their providers. Our Health Check products promote information 
transparency and convenience and are designed to complement the tools and 
resources providers make available to their patients.
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Inaugural Healthcare Leadership Summit

More than 75 healthcare leaders from across the state and region joined DHIN for the first 
Delaware Healthcare Leadership Summit at the Chase Center on the Wilmington Riverfront  
in December, 2016.

The day-long event featured speakers from area healthcare organizations, including Anne Lara (Union 
Hospital), Dr. Dan Elliott (Christiana Care Quality Partners) and Tyler Blanchard (Aledade), with a 
keynote on healthcare innovation by Shahid Shad, CEO of Netspective Communications, LLC.

DHIN CEO Dr. Jan Lee kicked off the morning with an overview of DHIN’s five-year strategic plan, 
with the DHIN marketing and provider relations teams introducing DHIN’s consumer engagement 
initiatives.

Through an accompanying app, attendees responded to presenter questions in real-time and shared 
their thoughts with other attendees.
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5 ways DHIN improves the health  
of Delawareans

Delaware is home to the first statewide health information exchange in the nation. Through DHIN’s 
secure Community Health Record, physicians’ offices, hospitals, labs and imaging facilities share 
clinical information, safely and efficiently.

A health IT first for the First State

This collaboration ensures the timely transmission of test results and records to speed medical care 
while saving patients money and time. 

Every acute care hospital in Delaware and nearly all Delaware’s 
physicians participate in DHIN

Strong partnerships with nearby states’ hospitals and health information exchanges make important 
patient data available to healthcare teams across six states and the District of Columbia.

Supporting healthcare beyond borders

Recently, DHIN was acknowledged as one of a select group of health information exchanges to 
receive the esteemed national HITRUST certification, reflecting DHIN’s application of industry best 
practices that protect and secure patient data.

The safety and security of patient data are paramount

Connecting patients with the same medical information that their healthcare providers see is 
the thinking behind Health Check Connect, DHIN’s free personal health record. And to help fight 
healthcare identify theft and fraud, DHIN’s mobile messaging service, Health Check Alert, notifies 
subscribers when lab results are in or when their healthcare information has been accessed.

Delaware patients can access free products and services to connect with 
their healthcare information



 

CURRENT ASSETS   

Cash and Cash Equivalents $7,763,955 $6,642,471

Receivables-Net
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Financial Analysis
Management’s Discussion and Analysis - June 30, 2017

NOTES:  
DHIN’s total assets exceeded 
total liabilities by $8,861,626 
at the close of FY 2017.

At June 30, 2017 and 2016, 
DHIN’s net position was not 
subject to external or internal 
restrictions. 

Total unrestricted net position 
increased $1,548,543 (or 
approximately 22 percent) 
during FY 2017.

During FY 2017 and 
2016, DHIN purchased 
$66,488 and $73,950 of 
capital assets, respectively.  
Total depreciation and 
amortization expense 
during FY 2017 and 2016 
was $64,183 and $65,098, 
respectively. 

  

CURRENT LIABILITIES   

   Accounts Payable  514,966 578,490

   Accrued Expenses 184,242 176,414

   Deferred Income 1,988 79,010

TOTAL CURRENT LIABILITIES 701,196 833,914

TOTAL LIABILITIES 701,196 833,914

TOTAL LIABILITIES AND NET POSITION $9,562,822 $8,145,322

  

NET POSITION   

   Invested in Capital Assets, Net of Related Debt 255,360 253,685

   Unrescricted 8,606,626 7,311,408

TOTAL NET POSITION 8,861,626 7,311,408

2017 2016

 

   Trade 737,957 844,511

  

CAPITAL ASSETS   

   Property and Equipment-Net 255,360 253,685
  

OTHER ASSETS   

   Lease Deposit 6,979 6,979

ASSETS

TOTAL ASSETS $9,562,822 $8,145,322

LIABILITIES AND NET POSITION

   Federal     299,748 -

 Prepaid Expenses 498,823 397,676

TOTAL CURRENT ASSETS $9,300,483  $7,884,658
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Financial Analysis - Continued
 

OPERATING REVENUE   

CORE SERVICES   

   Results Delivery 3,787,146 3,525,040

   Community Health Record (CHR) 3,096,332 3,257,011

TOTAL CORE SERVICES 6,833,478 6,782,051

2017 2016

OPERATING EXPENSES   

Administration  739,435 398,414

Contractual (Non-Technical)  1,463,543 1,359,375

Depreciation and Amortization  64,814 65,098

Implementation Costs  1,317,599 476,689

Licenses and Software Maintenance 1,796,617 1,467,777

Marketing  527,061 148,424

Operations  1,211,382 1,037,189

Personnel  3,299,846 2,642,099

TOTAL OPERATING EXPENSES 10,420,297 7,595,065

OPERATING GAIN (2,921,264) (299,922)

VALUE ADDED SERVICES   

   CHR - Viewing by Providers 2,000 2,700

   Medication History Access  26,690 27,350

   Encounter Notification Services 28,599 43,053

   Image Viewing  38,056 38,056

   Professional Services  520,210 401,933

TOTAL VALUE ADDED SERVICES 615,555 513,092

TOTAL OPERATING REVENUE 7,499,033 7,295,143

NONOPERATING REVENUE   

Grant Revenue  2,202,037 727,929

Contributions 2,209,200 1,000,000

Interest Income  60,245 28,011

TOTAL OPERATING REVENUE 4,471,482 1,755,940

CHANGE IN NET POSITION 1,550,218 1,456,018

NET POSITION - Beginning of the Year 7,311,408 5,855,390

NET POSITION - End of Year $8,861,626 $7,311,408

NOTES: 
 
During FY 2016, DHIN was 
awarded a reimbursable 
federal grant for the purpose of 
promoting HIT Adoption and 
Health Information Exchange 
Across the Continuum 
of Care. The grant made 
available to DHIN totaled 
$2,752,758. During FY 2017, 
DHIN was awarded a post-
award amendment in the 
amount of $625,000. Revenue 
is recognized as costs are 
incurred. At June 30, 2017 
and 2016, DHIN recognized 
$2,202,037 and $727,929, 
respectively, leaving $447,792 
available at June 30, 2017.  The 
grant expired on July 26, 2017.

Administration expenses 
represent overhead costs 
such as rent expense, 
supplies, computer support, 
meeting expenses, and travel. 
Implementation costs expenses 
represent costs directly related 
to the implementation of new 
functions, new data types, 
Electronic Medical Records 
(EMR) vendor interfaces, and 
new data senders.

Licenses and software 
maintenance expenses 
represent costs for license and 
maintenance costs for functions 
implemented and data senders 
joined in prior years. 

Marketing expenses represent 
costs for outreach materials, 
consumer educational 
materials, and brand awareness.

Personnel expenses consist  
of costs for payroll and payroll-
related expenses for DHIN 
employees.

Implementation costs increased 
$840,910 (or approximately 
176 percent) during FY 2017 
as a result of the reimbursable 
federal grant. 

Contributions increased 
$1,209,200 during FY 2017 
as a result of contributions 
received to support health care 
transformation.
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Financial Highlights

DHIN’s total net position increased approximately 21percent as a result of FY 2017 
operations. 

During FY 2017, DHIN had revenues that were $1,550,218 more than expenses.   
 
Operating revenues increased by $203,890 (or approximately 3 percent) during FY 2017 
as a result of increased activity from DHIN’s existing data senders. The grant period is from 
July 27, 2015 through July 26, 2017. The grant is a reimbursable grant for the purpose 
of promoting HIT Adoption and Health Information Exchange Across the Continuum 
of Care. The grant made available to DHIN totaled $3,377,758. Revenue is recognized 
as costs are incurred. At June 30, 2017, DHIN recognized $2.929,966, leaving $447,792 
available. 

DHIN received a $1,000,000 contribution from Highmark Blue Cross Blue Shield of 
Delaware during FY 2017. 

Contractual (Non-Technical) costs increased $104,168 (or approximately 8 percent) during 
FY 2017 as a result of project and analytics contractors hired in support of grant activities.

License and software maintenance costs increased $328,840 (or approximately 22 
percent) during FY 2017 as a result of implementing a Personal Health Record portal 
where patients can access their DHIN clinical data.
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Board of Directors and Staff 

Randall Gaboriault, Chair, Chief Information Officer, Christiana Care Health System 

Stephen Lawless, MD, Vice-Chair, Vice President, Quality and Patient Safety,  
Nemours/Alfred I. duPont Hospital for Children 

Meredith Stewart-Tweedie, Secretary, Chief Legal Counsel, Office of the Governor 

Donna Goodman, Treasurer, Vice President, Chief Financial Officer and Chief Operating Officer, 
Westside Family Healthcare 

Executive Officers

Meaghan Brennan, Deputy Director, Budget Development, Planning, Delaware Office of 
Management and Budget 

Jeffrey E. Hawtof, MD, FAAFP, Vice President, Medical Operations and Informatics,  
Beebe Healthcare 

Richard Heffron, President, Delaware State Chamber of Commerce 

Michael Hojnicki, Chief Customer Officer, Delaware Department of Information & Technology 

Laura Howard, Executive Director, Delaware Department of Health and Social Services 

William E. Kirk, III, Esq. 

Kathleen S. Matt, PhD, Dean, College of Health Services, University of Delaware and Executive 
Director, Delaware Health Sciences Alliance 

Nathan Merriman, MD, MSCE, Gastroenterology Associates of Delaware 

Kimberly Reinagel-Nietubicz, Senior Legislative Analyst, Delaware Office of the Controller 
Designee Stephen Saville, JD, President & CEO, Medefis, Inc. 

Gary Siegelman, MD, MSc, Senior Vice President, Chief Medical Officer, Bayhealth Medical Center 

Terri Steinberg, MD, Chief Medical Information Officer, Christiana Care Health System 

Thomas Trezise, Trellist Ventures 

Board Members

*Executive Committee member
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Delaware Health Information Network
107 Wolf Creek Blvd., Suite 2

Dover, DE 19901
Phone: (302) 678-0220

Fax: (302) 645-0398
Email: info@dhin.org

DHIN SAVES TIME,  
IMPROVES PATIENT CARE,  

AND SAVES LIVES.


